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INTRODUCTION:
TO FRIENDS, WITH LOVE

More than a year ago the writers of this pamphlet came
together to explore our feelings about the Society of Friends.
Though we came from different Meetings—and from Meelings
of a widely differing character—for each of us the Society
had been a religious home. Not one of us felt he could find
as real a home in another fellowship, yet each of us in his
own way had been deeply troubled by the condition of the
Society today: its divisions, its confusions, its lack of witness
and lack of light for the future. That others share this feeling
is shown by the articles on religious renewal which appear
often in Friends’ publications and by the emergence of groups
seeking spiritual clarity and new purpose for the Society—all
symptoms of striving and desire for change.

We started our discussions in a pervasive attitude of frustra-
tion and near-despair, a sort of “last-chance" atmosphere.
Each of us shared a dilemma: involvement and yet dissatis-
faction with our Meeting. We asked the questions: What are we
called to do with our time, energies, and talents—Ilimited as
they are? Can new fife grow within our Meetings? Can they
become instruments of new life in the world?

As almost anyone could have told us, we have not found
the answers to the questions we posed. These essays are the
fruit of our sessions of searching, our doubts and affirmations.
We hope that our writings show that we care for the Society
of Friends and that they reflect the meaning which Quakerism
has had for us. They are meant as a spur for debate; they are
unfinished papers for each person to complete in his own
way.

Though our discussions encompassed the Society in all its
aspects, which really cannot be neatly separated and cate-
gorized, for formal reasons we have written separate critigques
of the Meeting as a community; Friends’ testimonies; worship;
Friends' form of organization; the meeting for business: and
our attitudes toward conflict and controversy within the
Meeting.
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We have met five times as a group, each time becoming
more aware of each other as individuals and of our dif-
ferences. Through laboring together on this job, we have
caught a glimpse of the answer to a question we didn’'t come
together to ask: how does a real feeling of unity arise? It is
by working together on something of real importance to us,
drawing upon intellect, emotion, patience, humor and worship.
We have experienced part of the fruits of our labor in the very
act of meeting together: a feeling of what is meant by the
“blessed community" which is invisible and geographically
dispersed, but nevertheless real.

For all Friends who find their life in the Society less than
complete and fulfilling, we recommend this kind of group
searching. While it may not yield the "new life" we seek, it
may at least prepare the earth and plant some seeds so that
new life may grow.

Cynthia Arvio
Raymond Paavo Arvio
Fred Bunker Davis
Dorothy Flanagan
Ross Flanagan
George Lakey

Vonna Taylor

William Taylor

June, 1966

With special thanks for the help of Berit
Lokey, and with appreciation fo Jan,
Rachel, Sarah, leslis and Heikki Arvie,
Christopher and Beth Flanagean, Christine
Lokey, ond Mark, Scott, Lynn, and Melissa
Taylor. -




Chapter 1

THE BLESSED COMMUNITY:

What fire We Mything?

We believe that many of the ills of Quakerism today are
reflected in the breakdown of sharing and caring among the
members, Or is it better to say that the lack of community,
which we deeply feel, has caused the ills of the Society?

Obviously, we are faced with a chicken-egg situation in
which cause and effect may seem hopelessly blurred. Laying
aside Quaker prudence for the nonce, we here cast our lot
with the chicken, and say that we believe that the drying-up
of community in the Society of Friends is caused by the lack
of common purpose among members and a fantastically wide
variety of attitudes on what it means to be a Quaker. Hence,
if | believe that my Quakerism means that, as a respected
member of the middle class, | prefer to reflect my Christianity
on Sunday morning in silence rather than genuflection, 1 can
hardly be expected to communicate well with you, if you insist
that your Quakerism has required you to break a law for
conscience’ sake and spend the night in jail. We may be able
to sit in silence together for an hour, but can we be expected
truly to share that brief experience, let alone our very lives
the rest of the week? Can | be expected to wear my Quaker
habit comfortably when your witness has branded all Quakers
in our town as civil-disobedients? And do | detect an accusa-
tion of weakness in your Sunday morning hand-shake? How
can we live together in the Society, loving, sharing, com-
municating, when the Light of Truth reveals to us such dif-
ferent requirements for our lives?

The Quaker belief that God can reveal his will directly to
each of us if we can but learn to listen is the undergirding
of our religious faith. Paradoxically, this belief poses for us
a dilemma of staggering proportions. How can we dwell to-
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gether in love and community when

‘ we are free to fo
divergent paths? o
) We believe that there are some practical devices which—
if we care er.:ough—we can diligently employ to open the way
forva recreation of a beloved community in our Society, in our
various Monthly Meetings.

The Size of the Meeting

Experience leads us to the conclusion that the number of
peop'le_ attempting to create a religious community is a de-
terrn!mng factor in success. The large, urban Meeting, while
offerlng an intricate, often well-functioning organization with
sometfnng for everyone, is not the breeding ground for total
comm!tment of its members. It is true that individuals can
comm_lt themselves to work in such a Meeting, but the pros-
pect is that they will limit their activities to certain com-
pér'tments within the Meeting. This may be satisfying to in-
q:vrduals in the short run but, in the long run, may be destruc-
tive of the possibilities for corporate activity and growth.

Many members of large Meetings recognize this problem
and yet resist addressing themselves to a solution. Tradition
the care of a much-loved meeting house, a graveyard, a schooI'
an old lpeopie's homne, etc., still the voices of those who mightr
otherwise face up to the need for experimentation in size.
The effgct gf Meeting property on the Quaker religious life is
dealt Wlth- In another chapter. Here, we will only state that
large holdings of property can crush the vitality of a Meeting's
active workers, frighten them into rigidity concerning change
and transform an experiential religion into an institution, '

Large urban Meetings need to face squarely the need for
growth-by-division. Ideas of what constitutes the correct size
may vary; if a large urban Meeting were to multiply into a
series of House Meetings, 15 to 30 aduits might e a good
number. Rotation of the place of Meeting (homes) would nat
unduly burden members; and finances would relate direetly
tn the concerns of the Meeting and contributions might be

more cheerfully given than is often the case in large member-
ship organizations.

Leaving the newly constituted “House Quakers” for the
moment, let us consider the problems of the too-small Meet-
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ing. It is safe to say that American Quakerism boasts many
Meetings with too few members valiantly struggling to keep
the Meeting alive in order to preserve a tradition, a lovely old
meeting house, and so forth. Respecting these motivations as
admirable and intensely human, we yet feel tender toward the
needs of the Friends who so labor, and we question whether
these burdens allow for the fullest participation in the wider
and deeper Quaker experience,

An attempt by these members to identify what is of real
value te them in these small, struggling Meetings and sifi out
what is merely burden may be of help. Perhaps the real
essence, for example, will be found to be a meaningful worship,
or a regular fellowship supper, or a children's educational
activity. This valued activity might be made vital by dispens-
ing with all else in the Meeting's life.

perhaps, finally, the solution would be to lay down the Meet-
ing or to join with another neighboring Meeting which shares
many of the same difficulties of survival. The test would be
whether by such experiments release and renewal are found
by members, giving rise to fuller participation in Friendly.con-
cerns, and a more productive worship experience for all.

perhaps small Meetings might spring up around a specific

concern, such as a mental hospital, prison, peace effort, etc,,

so that the life of the Meeting would be foecussad un one area,
at least for a time, all members giving and gaining spiritual
sustenance through this unity of concern. If such a Meeting
is later laid down, Friends are cautioned not to mourn its
passing but to rejoice in the quality of service and spirit which
it possessed while it was alive.

In smaller, closer Meetings, there is more possibility for
experiment in new forms of communication, such as music,
drama, the dance, and common work. New adjuncts to wor-
ship could be developed, predicated on the theory that silence
is not sacrosanct, having no inherent life or value of its own,
but is made meaningful by those who share it. Experimenta-
tion with new ways of creating a silence alive with communi-
cated truth shou!ld not be considered heretical so long as the
effort is serious, focussed on a goal, flexible, and above all,
fruitful.




Caring and Sharing

Thg smaller, closer Meeting automatically presents the
questlon. of how best to share the burdens of troubled mem-
bers. Aside from the normal troubles and sorrows which beset
each of us from time to time, Quakerism seems to attract a
number. of people with real emotional disturbances and
m_ental ilinesses. How can a Meeting support these members
without being sapped and fractured by the sometimes almost
overwhelming burden?

Thg first commitment must be in our attitude toward the
Megtmg. fo do anything at all, we must first be willing to
assign to the Meeting a vital role as a primary in-group fto
which each member can relate for love and security, second
anly, perhaps, to the family, '

A§ a primary in-group the Meeting becomes a major focus
of |If.e for its members for the length of time that it exists;
a_nd it must devise ways to respond creatively and construc-
tively to the needs of individuals. To survive under the weight
of thesg needs, we believe the Meeting must supply a warm
support.we atmosphere, responsive to troubled members butr
deFermmed to share collective joys as well as miseries. While
being sensitive and tender, the atmosphere must be in some
degree buoyant, joyous, making use of the great store of
gentle humor to be found among Friends.

Wh.ila caring for iis emetionally disturbed members, the
Meetlng which allows these members constantly fo usre its
time together, whether it be worship, business or social, for
personal therapy is headed for trouble, is not likely to help
the member in trouble, and is liable to a feeling of heing put-
upon. The Meeting should know its limitations in this regaril
f’"‘! stand ready to guide members to professional help when
indicated, either from within or without the Meeting mem-
bership,

A Meeting which provides an emotional tie will be the
natural place for bringing matters for advice which are now
c'alleq “personal”——job changes, school choices, marital dif-
ficulties. The ultimate step in the relationship between a
member and his Meeting comes when the member moves
away; consequently, such a move will be a matter of weighty
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consideration by the member, consulting with the Meeting.
Another facet of the “caring” responsibility of Meetings is
the frequent need to free individual members who have a
clear leading to act on a concern. The Meeting should be
ready and willing to meet the practical needs of a Friend and
his family who is under the weight of a Quaker concern, but
whose practical necessities may make it impossible for him
to give time and full attention to carrying out such a concern.

Towards Unity

Something has been said above about the need for a daring
reappraisal of what membership in the Society of Friends
means to members. Here we will probe the question of what
membership requires. At present, we believe that most Meet-
ings (the few exceptions being barely adequate 1o prove the
rule) have no requirements for membership other than some
accepted patterns of application, visitation and the like. it
is safe to say that denials on any basis are rare, and more
likely to occur on grounds other than the applicant’s religious
conviction or position on Quaker testimonies. To press the
point further, we can say there is at present an unwillingness
among Friends to deal with these matters with prospective
members, because to attempt to do this would necessitate the
Meeting undertaking to arrive at unity on these thorny ques-
tions in the first place.

We maintain that Friends must do just that if they care
about their Meeting communities. That is, they must (1) sesk
unity on what the requirements of membership should be, in
a series of called special meetings tu thresh out the matter,
(2) apply these requirements to themselves, and (3) use them
in the examination and acceptance of new members. Open
now to the cries of wounded sensitivities regarding loss of
freedom, we take shelter beside (critics may say “behind”)
George Fox, who did outline stringent requirements for ad-
herents to the Light, and in whose time Quakerism was at its
most potent and vital. If Friends cling to their faith that truth
can be revealed to the faithful searcher, they need not fear
to undertake the search, no matter how long and arduous it
may be. The result may be a minimal definition. Conversely,
who among us can say that a search undertaken in love and
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patience will not reveal to us a new requirement, not presently
known to us singly?

Supposing that umity has been found on requiremenis of
membership, but frankness compels us to admit that some
members have more light on certain testimonies than others.
Can we then submit ourselves to discipline hy the corporate
body, employing a new form of the historic Quaker practice
of “eldering?” Can we redefine this practice to remove the
modern connotation of reprimand, expand it beyond the cur-
rent meaning of controlling disruptive ministry in worship, and
coin a new term which would carry the concept of mutual
sharing of insight to achieve unity? We might call it “insight-
sharing” or “mutualizing.” The reader who is interested in
this suggestion will no doubt devise a more apt term.

This practice used today—as in Quaker history—would ask
members to share their clarity on various testimonies with
their fellow members. For example, if a Meeting has reached
a corporate decision that a modern requirement of the testi-
mony on brotherhood is a willingness to sell one's house to a
Negro, a Friend who feels clear on this testimony will be
asked to labor with one who is not; he will be speaking for
the corporate body, drawing on his own revelation in the
matter, and strengthened by the knowledge that he is advanc-
ing the Meeting's work. Under this practice, this same Friend
may find himself unclear on another of the testimonies united
on by the Meeting and thus be the object of the Meeting’s
concern and attention, Hence, the “mutual” aspect of this
practice historically known as eldering may bring it up to the
present day.

Having come through this task, the Meeting may then be
free to communicate its requirements to prospective mem-
bers and to set up certain programs to help attenders make
considered decisions regarding their relation to the Society,
For example, a systematic course of study can be offered,
responsibilities outlined, readiness for membership reasonah-
Iy assessed by the applicant as well as the Meeting. This
will help avoid resignations based on an original misunder-
standing of what “a Quaker" is,

What is the safeguard in this arduous procedure against
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the dreaded dogmatic, creedal system? It is, again, built into
the Quaker method of arriving at decisions. Functioning prop-
erly, Friends can bring out all differences, all points of view
on a problem and gain not just consensus, but Truth, We must
accept the fact that perception of Truth may divide as well as
unite us as a Meeting. If it unites us, it will strengthen us;
it it splits us, we should have the courape to follow where
Truth leads us.

The suggestions set forth here as ways to vitalize commun-
ity in the Society of Friends are not offered as brand new,
heretofore-unthought-of techniques. Concerned Friends have
no doubt ruminated over these and other, even better, ideas
time and time again. The only possible novelty here is that
we openly propose that Meetings test these ideas by use, with
no guarantees of absolute success; but with insurance against
absolute failure resting in the inevitable enlargement of self-
knowledge, deeper awareness of others, and exercise of faith
in the Light by which we seek to find the way.

WE MUST SPEAK TO THAT NEW YounG
PEMBER 1 WE LAUGHED W THE
LOMMITYEE MEETIN &,



Chapter 11

FAITH AND PRACTICE:

The Dichotemy Revisited

Introduetinn:

The testimonies of Friends grew out of the ethical insights
provided by the Inner Light and by New Testament teachings,
as they seemed relevant to 17th century England. The word
“testimony” can be significant, for the idea was not that
Friends should simply believe in various principles, but that
Friends should testify to them: inherent in the concept is
action as well as belief.

In a time when it is possible for a long-time best-seller
to be called “The Power of Positive Thinking," some people
are disturbed because the testimonies are often put in a
negative way. Perhaps they are so put because of the action
aspect of the testimony, and the effort, through the queries,
lo measure in a rough way the degree to which Friends are
actually testifying. One can see the difference by putting a
testimony in these two ways:

“Do Friends love their Negro brothers?"

“Are Friends clear of slave-holding?"

There is a precision about action which is lacking in atti-
tude, for the purpose of corporate soul-searching. It was, after
all, for the purpose of corporate soul-searching that the
queries were designed, with the answers to the queries being
sent up to Yearly Meeting for its disciplinary action.

Their original purpose has been all but lost sight of, and
the queries function now as a ritualistic Quaker equivalent
of the Ten Commandments. As with the Commandments, the
queries do not gain in effect with repetition, and if Friends
really want their faces splashed with the cold water of ethical
challenge, we would recommend that the queries be re-
phrased in blunt modern language.

14

$
X
}.

Language is always a problem in religious circles, and we
are not exceptions, Early Friends did call a spade a spade,
and a church a steeplehouse. We wonder whether the very
word “testimony” gets in the way of challenge by connoting
some quaintness which individuals can take or leave.

We should preface our examination of the testimonies with
the caution that we speak out of sormewhat limited experience,
and are bereft of scientific studies which would reveal what
the state of the testimonies actually is. Our comments are,
therefore, impressionistic. We enlist the reader in our effort
to be severely honest, and hope that he will not be so inter-
ested in defending his image of our Society that he will
refuse to examine objectively the state of the testimonies in
his own Meeting and among his acquaintances.

The Hireling Ministry (Let George Do It)

Friends have from the beginning felt a distrust of a sep-
arate ministry. The Light was in all, and children might be
(and were) called to preach, women might be moved to travel
long distances in journeys of reconciliation or agitation, and
everyone had responsibility for spiritual and social work,

We have probably been one of the most successful religious
groups in history at maintaining this practice. But the writers
of this study, looking about at the growth of Quaker agencies
of all kinds, note the phenomenon of the “professional Quak-
er'—a person who, because of his gifts, is hired on a virtually
permanent basis to perform a ministry of some kind. Corre-
sponding to this is, we sense, a growing willingness for “rank-
and-file" Friends to consider their financial contributions to
these agencies as an adequate total participation in the
concerns of the Society.

We recognize that this is partly in response to the tensing
of our society: it is more difficult to have a career as a
professional without investing exorbitant amounts of time in
it; in business one either “gets ahead" or gets out; the ability
to get away for a couple of years in Quaker service is becom-
ing rarer for people of our general socio-economic level,

Recognizing the problem may enable us to take some steps
toward its amelioration: Friends agencies might hire sinly

15
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those who have not been employed before in Quaker organ-
ization; such agencies might establish strict policies against
long-time employment of the same person; every Friend might
be strongly encouraged to give one or more years of his
working career to a Friends organization, either before begin-
ning his professional career or after retiring from it, much as
Peace Corps people are doing.

If there were such a genuinely rotating system of oppor-
tunities for service, the Quaker agencies might be giving
valuable experience which would then be plowed back into
Monthly Meeting life.

flace Relations (A Whiter Quaker Fellowship?)

Our Society is not in unity on our testimony on race rela-
tions; honesty insists that we admit that we do not yet all
agree on full brotherhood. Our testimony against slave-holding
was a brave and wonderful thing, once, but we have been
fiving off the spiritual capital there for a long time, and our
bookkeeping is so poor that we scarcely now know that we
are in debt o the Megroes who might possibly at one time
have acknowledged a debt to us,

The stories are endless. There is the Meeting which
turned away Negroes on Brotherhood Sunday; there is the
Quaker old folks home which openly advertised “For Whites
Only;” there is the Quaker college which was integrated only
hy the Armed Forces; and there are the Quaker schools which
are barely integrated yel.

Our stand-offish attitudes have so cut us off from the Negro
community that most Friends do not know how to begin to
understand the revolution for human dignity today. Some of
our young Friends would like the Society to join the revolu-
tion. But how can we, if we do not even know why it is
occurring?

Once Friends knew the bitterness of discrimination. Now
we are welcomed. Once Friends knew the anxiety of poverty.
Now we are privileged. Once Friends knew the desperation
of the powerless. Now we are, many of us, powerful in our
communities, Could this be the root of it?

Our continuing concern for Negroes has been for them as
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individuals. Homes and orphanages were set up by Friends,
schools and colleges, social agencies for the colored. We do
not mean to minimize the work, the pioneering, and the
danger represented by some of these efforts. But the focus
was always on the individual casualties of our society and
not on the institutions which create the casualties.

Whatever the reason, a number of religious groups are far
ahead of Friends in the practice of brotherhood, and we should
be thankful for a lesson in humility. We nead to ask God for
forgiveness and cease our sepregated practices. We need te
join the revolution for human dignity by throwing our political
and economic weight behind extensive social chanpe of the
conditions of American life which breed ghettos and discrim-
ination. At the same time, we must accept interracial mar
riage, the adeption of children of mixed background, and the
fact that our Negro Friends are simply members of our Society
who need feel no obligation to be “official Negiroes.”

The time has come for another look at Quaker work with
the Indians as well. Are we, here too, relying on casework and
missiote approaches to a problem which is political and eco-
nomic in its nature? When will we press in nonviclent but
powerful ways for the rights of the American indians?

Peace (Mo Cross, No Crown, No Nothing)

The peace testimony has been in many ways the glory of
Quakerism; it has more than any other factor preserved us
from the idolatry of nationalism. Since nationalism is most
conspicuous and most demanding during wartime, our refusal
of military participation enabled us to retain some rmodicum
of objectivity when others were drowning in a sea of sub-
jective patriotism.

It is our impression, however, that the peace testimony is
not very strong. Certainly the number of young men becoming
conscientious objectors is small. There are Meetings where
an applicant for membership is not even asked his convictions
on war and peace. One can hear the scantiest and most
simple-minded of arguments from young army-bound Quakers,
indicating that their Meetings have not pressed them to de-
velop even an informed non-pacifist position. Indeed, there
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are Meetings where the burden of argument is upon the lad
who is a pacifist, and where the adults accept in a naive
way the State Department line and the jingoist newspaper
accounts.

These developments, plus the emergence of Quaker mem-
bers in the John Birch Society, indicate that nationalism is
gaining ground. Peace-concerned Quakers are sometimes up-
braided for sounding “unpatriotic” when they call a spade a
spade—an atrocity an atrocity. The idea that the American
nation-state—like all great powers—is capable of gross im-
moralities meets with increasing Quaker resistance because
our emotional ties are growing stronger to our country. To
criticize the government is increasingly to criticize us, at the
same time that one hears members of the Society refer to
Friends in general as “they.” What is happening but a shift
of emotional identification in which one’s religious commit-
ment no longer gives one an objective position from which
to judge the behavior of one's government?

We deeply believe that this is no peripheral issue: this is
nothing to shrug off with a murmur about “each to his own
ight." This issue goes to the very heart of the continued
existence of the Society of Friends as anything like a genuine
religious community. When a religious commitment can no
longer protect one from the claims of class, of color, or of
country, that commitment is to nothing but the shadow of
piety: it was such that George Fox scorned.

It seems essential, therefore, that no one he admiited to
membership who does not intend to refrain from viclence
against other men. We suggest, too, that by 1975 all present
members should be clear that violence is evil and is not justi-
fiabie under any circumstances, While coming to accept this
basic principle we must develop creative responses to vio-
lence, so that our pacifism cannot be a cover for indifference
to the claims of justice. The insights of those Friends who
do not presently call themselves pacifists will be valued as
we engage in this exercise of clarity.

Guaker Education (Myth or Reality?)
It is difficult to generalize about Quaker education. We see

18

many Quaker schools which are like nothing so much as
decent public or private schools; one strains to see anything
about them besides the name which would stamp them as
Quaker. The children may hear a little more about good will,
but not about pacifism; they often see fewer disadvantaged
children than they would in public school, thus being deprived
of a variety of experience and friendship; they learn how dull
silence can be and achieve a certain discipline in its endur-
ance,

On the other hand, there are Quaker schools which are
boldly innovative; which put into practice the idea that chil-
dren can heed the Inward Light, and can act responsibly;
which challenge themn with the full weight and excitement of
Quaker testimonies,

One reason early Friends set up schools was to provide a
"guarded education"—a protective atmosphere where the
children of a peculiar people could remain unsoiled by un-
necessary contact with the world. This idea is all but dead
in Quaker education.

A second idea which led to founding schools was that of
offering education to those who would otherwise not have the
opportunity, there being no public schools.

Lacking these impulses, the question becomes: Is thers
really a Quaker theory of education? Some of the undersigned
do not think so and believe the schools should be laid down
or given away. The Meetings could better use the money for
scholarships for workcamps, summer institutes, and other
forms of dynamic Quaker activity which is testimony-centered.
i our concern for non-Quaker children, some of us believe
that Quaker time and energy on public school boards and in
public pressure groups could bring guality education to more
children than can a Friends school, and be more suitably
spread. It is hard to justify the idea that well-to-do children,
who can afford Guaker school tuition, deserve guality educa-
tion more than the poor,

Others of the undersigned feel that Friends schools could
do some extraordinary things which other schools cannot do
as easily, but this would probably require: {1) facuities com-
posed of Friends, (2) higher proportion of Quaker children,
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(3) a move closer to the ghetto and away from the suburbs,
(4) substantial scholarship aid so that quality education can
be offered to those who need it most, (5) daringly experimental
approaches to educational methods, (6) a reorientation of
goals away from “the percentage placed in name-brand col-
leges” to “the percentage dedicating themselves to lives of
service.”

Social Order (Friendly Corrosion)

The first thing which should be said about the concept of
a social order is that we are for it—we believe in a sys-
tem of expectations which ties people together sufficiently
well so that they can concentrate on the important things.

But the concept of social order, unfortunately, is generally
not the same as the reality. We understand $t. Paul's words
to mean that God blesses the idea of ordering human affairs
—not that specific orders characterized by slavery, exploita-
tion, and other evils are blessed. Indeed, it seems clear that
all societies which ever have existed badly needed changing,
and some needed (and need) revolution.

There is a tension, then, between the need for and legiti-
macy of order (and an authority representing that order), and
the need to change that order. Where such a tension exists,
we clearly need the guidance of the Light, and a character-
istic of Quaker civil disobedience has been this sober leaning
on the Light. Indeed, Friends generally obey constitutional
authority except when it is clearly invading our rights as
children of God, or when we are challenging it for the sake
of our brothers.

What this means, of course, is that conflict is built into
our relationship to society, and that it is a misplaced emphasis
to equate the peace testimony with “harmony.” The excite-
ment generated in Quaker circles by the concept of nonvio-
lence is partly a resuft of its being a set of techniques which
make it possible to work for peace and justice, and to face
honestly the creative possibilities in conflict both within and
outside of the Society of Friends, (See the chapter entitled,
“Conflict and Controversy” for a fuller exposition of the
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possibilities which conflict and controversy afford within a
Meeting.)

Someone always pays a price for social change. There is
no change which does not hurt or inconvenience someone
in the short run. Yet Friends are among the privileged groups
in this country and as unwilling as most to share in paying
the price of social change. ("I am moving to the suburbs to
get to the. better schools—Iet someone else bear the burden
of integrating with the deprived groups.” "If we stay in this
changing neighborhood, our house may be broken into, Let
someone else take that risk.”) We suggesi that the task of
discipleship requires that we take on our own privileged
shoulders a part of the load frem those who are, judging from
crime and infant mortality statistics, floundering under ifs
brutal heaviness.

The social order does, of course, involve politics. To help
to support a Quaker case worker while supporting a govern-
ment which multiplies (by sins of omission as well as com-
mission) the number of needy cases reveals a pathetic short-
sightedness, a lack of political understanding which has long
been our weakness. The approaching reveliution of cybernation
(asutomatic machines plus computers) may call for a new
testimony about the social order based on searching study.
It may test whether a dynamic Society of Friends really has
what it takes to survive the twentieth century.
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Chapter III

THE MEETING FOR WORSHIP:

Is Thee Worshipping Wore and Enjoying It Less?

We are convinced that the experience of worship is central
to our lives as Quakers and to the continued vitality of the
Religious Society of Friends. For each, worship should be the
whole of life. The “meetings for worship,” those times when
Friends gather formally to worship together, should be seen
in the context of a larger whole. And Friends should not limit
such meetings to 11:00 a.m. on Sundays at a meeting house,
but should accept all occasions which arise to worship to-
gether.

The meeting for worship is a corporate activity which, at
its best, results in a spiritual experience for those attending.
We feel a need for a definition in modern terms of the aim
of the meeting for worship, to speak to current generations.
The aim must be common to the worshipping group, but it
must be expressed in forms meaningful to the various views
of Friends. And we must be cautious of words, for they are
crude reflections of the reality we seek.

Friends believe that something will happen when we gather
and, expecting or hoping, fall into silence. We recognize the
happening when it occurs and the prophetic ministry which
sometimes results. But our articulation of explanations of
these things which we recognize must be secondary to the
experience. We need freedom of expression, but should exer-
cise that freedom with discipline.

Our meetings are “unprogrammed.” However, they should
not be formless. We all have tendencies to fall away from the
light into mechanical routine, into observance of ritual, When
this occurs and form comes from without, we should he will-
ing to make mechanical changes, to vary the pattern of out-
ward actien, so that a frozen style of “Sunday morning think-
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ing” is shattered. To center down, one should approach
worship as a new experience each time.

We recommend a relaxed and informal attitude to the ouf-
ward trappings. It may be hard to arrive at meeting in toler-
ance of mind when trying to look too nice or to correct each
fault one’s children may display.

The ills of meetings for worship are simple to catalog: dead
silence; excessive silence which regards outer disturbances
as offenses against holiness; obsessive and excessive vocal
ministry; debates; long and rambling speeches; entertain-
ments; quotes; clippings; too detailed family history or per-
sonal anecdotes; purloined “nice ideas”; speakers frequent
and swift upon their predecessors.

The cures are almost as easy to articulate: (1) individual
preparation for meeting through silence, study and prayer so
that one enters meeting “strong and stilled and loving," (2)
education of ourselves and the meeting in the purpose,
methods and history of Friends worship so all share a
knowledge of the goal, recognize the "ministry of listening”
and, if moved to speak, avoid recognized pitfalls of ministry,
(3) discipline of self to act on our knowledge of proper
methods, to hold distractions and distractors in love, to re-
strain light, frivolous or bitter reactions to evenls outside our
own silence, and (4} discipline of the group by consensus
through appointed Friends who consider, at length and at a
distance, the needs of the meeting and all the Friends therein
and who are able to guide, admonish and encourage Friends
in the best ways to improve the meeting for worship,

We are aware of much concern in the Society about vocal
ministry. We suggest that more explicit action be taken to
guide would-be ministers. All members might be asked fo
meet to discuss criteria for speaking in meeting. Brevity,
clarity and directness should be encouraged. Constant chal-
lenges to accept a point of view or a concern may be directed
to a more appropriate place for expression and action.
Methods of testing leadings, of quenching and waiting can be
taught. It can be stressed that the purpose of the meeting is
not psychiatric therapy. Appropriate messages will come more
readily when Friends are intent on expression of truth, rather
than of ourselves, on expression worthy of the presence we
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invoke, rather than of the world around us. The leading to
speak should cause a personal crisis; the proper response, a
sense of comfort. Let us beware of overreaching and of resig-

nation. Let us be aware that the meeting for worship is not
our own personal affair.

We suggest that Friends consider the times of their meet-
ings. It may be that mid-week meetings for worship will
strengthen the meeting. A period prior to meeting for worship
when Friends pather in silence and reverence to do vseful
manual work may he better preparation than discussion
groups or intellectual study. Discussion and intellectual stimu-
lation seem more appropriate after worship. Appointed periods
of silence in which all Friends are asked to consider a pre-
arranged subject are a useful supplement to the usual worship.
To fit such programs in to the usual time, it might be
schedulfed: 9:00 a.m.—10:00 a.m., group preparation for wor
ship; 10:00 a.m.—11:00 a.m., Meeting for Worship; 11:00—
12:00 noon, discussion or programmed meeting, Such changes
might help us to utilize more efficiently our resources. We
also suggest adopting a general policy not to hreak the meet-
ing for worship until at least ten minutes after the last mes-
sage has been delivered,

It is evident to us that improvement in our meetings for
worship is indissolubly linked to solution of the other problems
currently confronting the Society of Friends; each Sunday
morning meeting for worship will influence and will reflect
our attitudes towards and actions in the other areas discussed
in this paper.

We worship together because the sum is greater than the
parts, because the confluence of many experiences is one
experience for all, because worship is work and many to-
gether working to one end make the task easier for each,
and because the example and advice of others at our side
help to dampen our excesses and raise our sometime de-
pressions. When we truly worship together we grow to love
one another and, as we love, we are drawn into deeper com-
munion.

We feel that the goal is worth the cost of gaining it.
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“hapter TV

QUAKER ORGANIZATION:
A Side-Long Glance

Are the units of organization in the Religious Soc]ety.‘ot
Friends productive? Are they efficient? Car} t.helumts hat
work” produce maximum gain? If there are limitations, wha

ey? .
ar?Ft1tle1reyt'13ve been changes in structure over the centuries, or
changes in emphases and role, surely . .. each change answer-
ing new needs. In terms of today's n.eeds, are tl'.IErel apﬁro:
priate criticisms of our Society's organisms and suitable alter
natives available for consideration? -

If the technical organization exists to serve the spnrltua_! pur-
poses of the Society, perhaps we have mqved qm?e ulnln_ten-
tionally into a situation where we are serving the mstttutnc;nls
of the Society, possibly beyond their capacity to be useful.

To review our current organizational posture, we see that
the Monthly Meeting is the local unit, the congr?gatkon. The
Monthly Meeting, or in some cases the Prgparaltwe MeeFlng.
embodying procedures for worship and action, is thp. unit to
which the individual Friend relates. The loca! Meeting ter]ds
to be the most sensitive instrument, for basic confronta’flon
of individuals occurs here. One “lives” with the local Meeting.
Understanding, accommodation ancii“l growth therefore can

' ost substantially in a local Meeting. o
oc;t;;or:d the local Meefing are the ngrtgrly Meeting and :Pe
Yearly Meeting. (There are other yarlataons throughogt he

United States, i.e., regional associations). These conduct some
common husiness, develop budgets for some common en-
deavors when needed and provide limited opportunities for
ing, consultation and fellowship.

Sh;!;ﬁgn; the Yearly Meeling level, Friends rnee't at the (':tond-

sultative level. Friends General Qonference, Friends Unlhet

Meeting, Friends World Commitiee are examples: wha
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occurg |s not by authority but by common consent. With re-
Spo_nsablllty for husbandry of Quaker values and certain pre-
scribed activities, these units tend to function not as advanced
leadership but as the least common denominator of ad-
ministration,

lntet:nal critics of Quakerism are torn between the poles of
authoritative action and decisiveness and the equally im-
portant virtues of decentralization. Can a life be found for
Quakerism which will permit action yet leave the Society free
of higher-than-thou authorities?

No dc_;ubt some of the suggestions which follow may seem
to duplicate those in the chapter on Community. They are
really the same concern looked at from a different angle.

Does a Meeting Exist to Maintain Property?

Only a rare Monthly Meeting devotes its time and energy
and money for service outside the Society. When questions
pf activity in the community arise, the few individuals press-
ing fo!‘ decision are often discouraged or, worse, referred to
committee. The constant concern for meeting house main-
tenance, property needs, cemetery upkeep, or new building
funds suggests an inner weakness of the Society. An illusion
of activity and importance is created by these building and
property concerns, but in terms of the higher calling of
Quakers, this is no activity at all worthy of the name of
Quaker. Any fair time-study of the average meeting for busi-
ness would undoubtedly reveal an undue proportion of time
and money given to housekeeping functions. It is no wonder
few people attend meetings for business.

The guestion arises: is there a possibility Quakers should
give up these cumbersome properties? Why are they so
sacred? Why is any particular meeting house of concern to
Quak_ers, as Quakers? If an historical society is interested
perhaps it could maintain such a place as a museum. '

Al cerpeteries should be turned over to a Friend Cemetery
Corporation or corporations formed exclusively for this pur-
pose.

Is there a meeting house that is used throughout the week
that is really a community center? Given Quaker insights:
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most meeting houses should be closed and no new ones
should be built until we can justify their possession not only
by the ease with which we can handle their maintenance but
also by the service to which we put them. To obtain maximum
utitity, we might cooperate with other greups in building
facilities. The Quaker test, seldom expressed this way, is
really utility, usefulness to the Lord.

A hard Quaker look at facilities would refresh the entire
religious community, itself overloaded with property and
buildings for its churches. And Friends should re-evaluate our
acceptance of the special privilege of tax-exempt status for
religious organizations. A fresh Quaker response on this ques-
tion would prompt the comment: “just what you would expect
of Quakers.”

Smaller Monthly Meestings

It is patural to presume that when a local Meeting gets foo
farge for a rented public facility or for a living room, con-
sideration should be given to a meeting house. Why is it that
consideration is not given instead to subdividing the group?
Is there some Quaker attraction to bigness, as such, a surpris-
ing situation considering our experience with the availability
of the holy spirit to small groups? Are Quakers low-keyed
Presbyterians? Frustrated cathedral-builders? Could some-
thing be gained by breaking down into units of perhaps ten
or twelve families? :

Mew Role for Quarterly Meetings

Under the circumstance of a renewed Society, with smaller
community units, Quarterly Meeting may have a role. Many
iarge Monthly Meetings, if distributed in new configurations,
might become the new CGuarterly Meetings. (Quarterly Meet-
ings probably cannot be revived effectively under today's con-
ditions to serve any clear function.)

If there were no meeting house in the Quarter, perhaps
renting facilities would do. Or a Friends Community Center or
other institution could serve as the place for Quarterly Meet-
ing. At any rate, Quarterly Meeting would act as a center to
hold together the Monthly Meeting which had split into
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smaller “house” meetings. There is also the possibility that
Quarterly Meetings, rather than Monthly Mesetings, could be
the holders of property, trust funds, etc.

First-Day Schools?

Religious education of the young in these new small meet-
ings opens up possibilities for experience not presently avail-
able in the keep-the-kids busy view we hold now. At present,
many adults and children alike consider the Sunday School
“the enemy.” To teach children may be an anomaly for the So-
ciety, for truth is not transmitted but experienced. Canned les-
sons should be aholished, and in lieu of First-Day Schosl, per-
haps Quakers could provide settings for withdrawal next to
every meeting for worship, to which adults and children could
retire for reading, service projects, and in the case of the
quite young, guided play. Children would learn more through
participation with adults in action on our testimonies, which
gives them a sense of belonging far greater than going to
First-Day School. Perhaps after such participation, children
would be able to center down in meeting for worship also, feel-
ing a true center, Older young people, if they felt vitality in the
thought of the adults, would be interested in the discussion
and study group which might follow meeting for worship.

Yearly Meeting

We are less clear, according to the use test, on the function
of Yearly Meeting and other associations in terms of advanc-
ing the Quaker cause. Yearly Meeting and other national and
international groups have a conserving function; i.e., presery-
ing the Society of Friends as it is now. Little has happened
which suggests another possible role. Maybe a national

~cabinet or group of wise men could help us to think through
guide lines for worship and discipline, but at present the
burden and expense of Yearly Meeting are hard to justify.

The Socisty liself

Theoretical consideration might be given to the complete
abandonment of the Society. As a curious relic of the past, it
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might be assigned to the care and attention of various Quaker
curators who are available to serve the memory of Quakers
past. A few buildings might be maintained by a Quaker trust
fund as examples of historic Quaker architecture. We must
ask ourselves: would a direct inside-challenge calling for the
dissolution of the Society as no longer needed—or as no
longer carrying a particular torch well enough—assist Quakers
to think through what it's all about?

The test of use, a Quaker test of utility, is needed, and the
Society itself, in addition to its various forms and expressions,
must be viewed from the same perspective.

Some suggest that a “Continuing Committee for Reform in
Guakerism” is needed as a gadfly to stimulate discussion, stir
things up, etc. As a focal point, it might be helpful, But
such a committee might too easily become just another
institution. Certainly it is true that form should follow function
in Quakerism as everywhere else, and we should not hesitate
to abandon forms which have no function today. Each Meeting
might consider, in a hot discussion session, how this might
be done.
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Chapter \Y

THE MEETING FOR BUSINESS:

Prophetless Procedure

(This chapter has been written in the context of the present,
large Meeting. Some of its observations are irrelevant for
any smaller, "house Quaker” groups into which large Monthly
Meetings might well be broken, as we have suggested else-
where. In a group of 15 to 30 adults, much business would be
conducted informally as a committee of the whole—but even
then, some tasks should be delegated, and the basic business
method should be used. At whatever level—Monthly, Quarter-
ly, or Yearly Meeting, or larger Friends gathering—a more care-
ful husbandry of time and effort will give better results and
indeed, result in a more loving spirit.)

Procedures Good and Bad

The methods by which Friends conduct business are an
integral part of our religious profession. We use the “sense of
the meeting” because common search in a spirit of worship
gives direct, unifying guidance. The procedure of a clerk
presenting minutes for approval after complete and open dis-
cussion is an historical survival, but serves well as a simple
and accurate method of recording action approved or opinion
expressed. The ¢lerk is only a servant of the business session
recording its collective will, not an officer exercising authority
over other Friends. Each session of a meeting possesses

plenary power because of a belief in the consistency of the
leadings of truth.

However, Friends inevitably carry into meeting for business
their experiences of other procedures used in corporations,
government, politics or other organizations. With such back-
ground, when time, efficiency or the end sought obsess
Friends, they may resort to Reberts’ Rules of Order rather than
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Faith and Practice. But the session is a meeting for worship
with a concern for business. The methods used must reflect
that fact.

Our procedure requires much of our members, for all should
exhibit much knowledge, forbearance, and honesty and should
be diligent with their “homework’" prior to meetings. Business-
like sessions will result if all Friends are familiar with the
Meeting's methods and routines, with the various committees
and their responsibilities and with other Friends' capabilities,
concerns and personal pressures, If Friends require explana-
tions of each step during husiness, ramble over committees’
duties, and assign inappropriate service to individuals, con-
fusion will become endemic. Procedure and forms should be
guides and ground rules to allow a smooth flow of serious bus-
iness; they should not be matters for constant debate or de-
vices used to avoid open discussion of issues. If Friends
know, accept and habitually use our procedures to conduct
all business, and to explore new areas of concern, the meeting
can deal with business on its merits and with dispatch.

Committees

The role of committees in a Meeting may vary, But normally
committees should be appointed carefully, and given full
freedom to act and to decide matters within their commission.
The business session should not be burdened with trivia
(such as the color of meeting house drapes or carpet). Con-
mittees should dispose of such details so the business session
may consider concerns and basic policy. Conversely the Meet-
ing must trust the judgment of its committees on such details.
If the business session merely re-hashes committee delibera-
tions, committees might well be scrapped. We feel that most
property matters, other than the philosophy of use or major
new commitments, fall into the area of committee competence
and should not he presented to the Meeting.

The way a committee reports often foreshadows the discus-
sion to follow. A clear, concise presentation of pertinent facts
and issues with a detailed, technically precise proposal for ac-
tion will elicit, normally, rational comment to its point. A fuzzy
statement of issues or facts without a procedurally sound
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suggestion for action will provoke, usually, wide-ranging,
vague and impertinent discussion, '

It committees are widely representative of points of view
in the Meeting, their reports are more likely to be accepted
because such reports will of necessity express more generally
the opinion of the meeting. Isolation of special interest groups
of a Meeting in a committee may well use, over the long run,
more of the Meeting’s time and be more divisive than if a
broadly hased committee were first appointed,

Speech and Speakers

A business session must always be a matter of balance.
Discussion cannot be programmed and openness to enlighten-
ment from all sources must be cherished. But business ses-
sions can be incredibly dull and boring when irrelevant petti-
ness is given time and consideration. Freedom and openness
are not ends in themselves, and the religious ends they are
designed to serve are subverted when niggling displaces sober
seeking. A taut distinction between the important and the un-
important must be maintained. Therefore Friends must con-
sider their speaking in meeting for business with seriousness.
We have a duty to make known our conclusions, to at least
nod agreement or disagreement for the clerk’s guidance, but
speech should be brief and to the point. Longwinded and
thoughtless discourse should not be accorded weight just be-
cause of the speaker’s seniority or status in the Meeting or in
the community.

“Weight” in decision making should come from an in-
dividual's knowledge and action and spiritual guidance in
the area of decision. A deep sensibility and insight should
receive more attention than a creaturely or worldly facility or
familiarity with the object of discussion. “Weight” of in-
dividuals should shift within the Meeting with the subject
matter. Mechanical consideration of persons is offensive to
the theory of our procedure.

Humor and wit may have a role in our sessions to restore
proportion and ease. Anger and indignation may be appropriate
to give force and emphasis to a concern. But humor and
anger, as expressions of personality, should be used with care
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and restraint, for the spirit, not the person or personality,
should govern.

Innovations and lmprovemenis

To improve business sessions, Friends might consider
clearer definition of the duties of the clerk, of attenders and
of committees. More delegation, to the clerk and commitiees,
of executive powers and discretion to handie matiers arising
between sessions, to classify business as routine, to skip
routine minute approvals and to set the order of husiness
might free time in many meetings for discussion of concerns.
A scheduled period early in the session for individuals to raise
concerns may help to keep discussion of concerns out of
meetings for worship, as Friends realize that the business
session is a more appropriate, available forum, it would be
healthy if Meetings adopted a practice of dropping immediate-
ly any concern raised which no individuals accepted. That
practice would distinguish swiftly and surely between intel-
lectually conceived "good works" and “Quaker concerns.” For
if the “concern” is truly something which weighs on Friends,
they will take it up, sconer or later. The other "good works"
simply overburden the Meeting's resources.

Lack of oversight in some Meetings lets omission or non-
performance of assigned service pass unnoticed. Follow-up is
needed, Some Meetings use the practice of “answering the
minutes,” When a minute charging a committee or individual
with a duty is read at the subsequent session, that committee
or individual is required to report on progress. Delegation to
the clerk or a committee of authority to remind appointees to
act may be useful when duties run over several months. And
“needle” might be a more appropriate verb than “remind” in
many cases. Since Friends ave perhaps more parochial in
their business procedures than in their worship, it might even
be useful for Yearly Meetings to appoint a Friend as a sort
of “inspector-general” to travel among the various monthly
meetings to view business procedures. His report might prove
most edifying.

A necessary function, ofien unrecognized, is that of par-
liamentarian, a person present at the session who has a greater
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knowledge of procedure and precedent than most and who
can advise, disinterestedly, as to the proper methodology.
The clerk, or Friends active in discussion, often cannot fulfill
this role and the Meeting frequently will not accept the advice
of a Friend not recognized for proficiency in the area. Meet-
ings that have much procedural discussion might find it useful
to formalize the function by appointing a Friend to this ad-
visory role,

Voting?

Friends might well re-consider use of voting in business
sessions, particularly for routine items or matters of simple
preference. When aesthetics only are involved, a vote may be
more honest than the clerk’s guess. Voting is only an evil in
those matters where consensus is important, where concilia-
tion of opposing viewpoints is necessary to maintain love and
unity. To have a vote, a member or the clerk could suggest
that the item under discussion (a) is not related to our ancient
testimonies, (b) needs an answer certain and clear, and (c) is
a matter of creaturely convenience or preference, not prin-
ciple. If the Meeting united with the Friend so characterizing
the item, a vote would be taken and its result would be the
decision of the Meeting. If Friends did not agree to the vote,
our usual procedures would be used for the item. If only one
Friend objected to voting, on the ground that the necessary
decision was a matter of principle, he would be asked to
decide the matter, and his decision would be the decision of
the Meeting because he is the only Friend with light on the
subject.

Polling the Meeting may be a technigue to use where dis-
unity is felt, but not expressed. A minority in Meeting should
ot remain silent and subsequently disclaim involvement or
responsibility for the Meeting's decision. If such a minority is
sensed, the clerk could call on each Friend present to express
opinion. But the Meeting using such a poll would have to
accept the long search for unity which disclosed differences
would demand. Our procedures should be able to bring us to
unity in fact, not only in appearance.
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At Al Times

We should review at frequent intervals our forms, procedu res
and committees to see if they serve our current needs and, if
not, revise them with the ruthlessness of truth. We must not
drift into ritual in business any more than in worship. The
Society cannot afford to be a procedural museum. '

“Business” for Friends is not confined to appointed sessions.
Between sessions, at the personal level, we must reconcile
those differences which have become apparent. Anticipating
athers’ reactions to planned proposals, we sught in f:onsult
with Friends who may disagree before presenting an |ltern Fa
the Meeting. Little will be gained, usually, by precmltatmg‘dlf-
ferences on the floor of the Meeting when advance soundings
might have disclosed an alternative satisfactory_to_all. '

Finally we suggest that there be more worship in mf:etlngs
for business and committee meetings, not just when intract-
able differences arise but at all times when direction seems
lacking. We profess that we will be guided in all things; we
should allow opportunity to be guided.

VOTE .ea THINK
Fom,

L WILLIAM PENN

VOTES NOTg
T AccgPIE O
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Chapter VI

CONTROVERSY IN THE MEETING:

Conflict Can Be Fun

In the seventeenth century the truth about God and men
and the access they should have to one another seemed fresh
and new to Quakers, it seemed to be something worth fighting
for. So Friends engaged in conflict with great zeal. The popu-
far notion that Friends committed civil disobedience only when
society's law attacked them is untrue: for example, Friends
went several thousand miles out of their way to “attack” the
happy little commonwealth of Puritans in Massachusetts, for
the sake of witnessing to the truth.

In no respect have Friends changed so much as in this, for
now the Quaker responses to conflict are usually “example”
and “reconciliation.” Ourselves having cooled down, we are
interested in cooling down others. Consequently, we have
moved from being pilloried by society to being pillars of
society.

It is not, of course, that Friends took to the sword in their
zeal for truth. Part of the truth was the insight that each man
is potentially enlightened by God and is, therefore, of infinite
worth, The result of the tension between the need to strive for
the truth, and respect for one's brother, was nonviolent action:
the prosecution of conflict on behalf of truth by means other
than physical and psychological violence. In sther words, the
fact that Friends could not war with outward weapons did
not alieviate their responsibility to war with the spiritual
weapons available to them.

But history is clear. Most Friends dropped the requirement
of striving for the sake of the truth, and instead adopted a
strategy of example which haunts us to this day—"If everyone
were like us, all this nastiness wouldn’t happen.” (Some of our
critics take us up on it—"If everyone were like you, we
wouldn't have to drop napalm bombs.”)
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Example, unfortunately, is not enough {as neighbors of the
Amish could have told us), and the attempt to mediate all
conflicts at whatever stage and no matter what the issue is
more a compulsive meddling than it is honoring the truth.
Neither example nor reconciliation is sufficient by itself,
Each, however, makes its contribution in action which speaks
truth to power. It can intervene on the side of the victim of
injustice, but in a way which has both an exemplary and a
reconciling character. This strategy is what Gandhi called
satyagraha and we call nonviolence.

Conflict Within the Society of Friends

Conflict is not always negative in a relationship; sometimes
the lack of means of conflict may encourage one side fo
withdraw, while if the conflict continued, the relationship
could continue (often to a new degree of understanding).

With characteristic shrewdness, early Friends evolved a form
of decision-making which institutionalized conflict and pro-
vided the means for continuing the relationship of Friends to
each other, The meeting for business, in a sense, valued con-
flict so positively that it maximized the opportunity for con-
tinuing it. It provided a way of having peace and conflict, too.

It seems to us, however, that the meeting for business is no
longer adequately providing the means of conflict which con-
tinues relationships, Again and again we see a committee dis-
couraged from bringing a statement to the whole Meeting
for fear of troubling the waters, discussion of whole areas of
life avoided (such as pacifism, Negroes, and sex) for fear of
unseemly emotion and conflict, theological discussion turned
off for fear of disagreement.

This phenomenon might be interpreted as a lack of caring
for each other—we've stopped being interested in each other's
views. A different perspective might explain it as a reflection
of a middle-class view in which superficial courlesy is deemed
more important than old-fashioned forthrightness. However
this condition may be tied in with other aspects of our
existence, it seems clear that important areas of life are no
longer being shared by most Friends. A large area of latent
conflict is between generations: young Friends rarely talk with

37




older Friends in a group setting about issues which really grip
them. And the withdrawal of young Friends from active par-
ticipation in the Meeting is frequent. In other sections we
have pointed to the lack of strenuous searching and acting
on the testimonies, also partly arising from fear of conflict
with those Friends holding a different point of view.

Whether or not conflicts are brought into the open and dis-
cussed, a good deal of hostility is generated among the mem-
bers of a Meeting, What happens to that hostility? For some it
remains free-floating, occasionally attaching itself to some
trivial matter which suddenly becomes a major issue in the
Meeting, Sometimes the hostility turns into caucusing; against
“the rules” of the good order of Friends, factions develop.
For others, the meeting for worship provides a resolution: the
lump of bitterness is dissolved in God's love. But for still
others the meeting for worship is experienced as another
exercise in control, rather than as release.

In practice today we drive hostility underground, but have
provided no corporate release. Without corporate release, the
hostility is most often seen in individual griping (which brings
guilt in its wake and further atomization of the Meeting).

As this happens, the Meeting becomes more of a group to
relate to functionally rather than a source of sustenance and
identity. Some able Friends get their sustenance elsewhere
and “operate” in Meeting, which thereby becomes for them
more like a social club or political organization than a relig-
ious society. .

Does this, we wonder, have something to do with the loss
of participation of young people? The young, after all, es-
pecially need releases as well as controls. What is a form of
release of tension which is suitable to Friends? Many Friends
have already found group recreation, especially that which
uses the whole hody, to be deeply satisfying. It offers self-
forgetfulness, cooperation, respite from wordiness, and fun.
Personal antagonisms can be melted in the corporate warmth
of humor,

What concrete suggestions can we offer for the release of
hostility and the true resolution, not the covering up, of con-
flict? It is popular among Friends to scorn debates as sub-
versive of truth; in the heat of battle and the urge to score
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points, honest searching is lost. But our hunch is that Friend's'
have moved to the opposite extreme: in the cold of "harmo'ny,

honest searching is lost. Therefore, we propese that Meetings
in this condition hold a series of formal debates or threshing
sessions on subjects of controversy, going beyond dialogue to
learn how to disagree and still to love, how to contest and to
grow. Thus we will be facing up to controversy rather than
hiding it under the henches, striving instead to use it as a tool
to worl out solutions and bring us together on a deeper level.
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EPILOGUE:

WHAT TO DO UNTIL THE SECOND COMING

In this pamphlet we have made a number of Outrageous
Proposals for experimental changes in the Society of Friends.
Our aim has been to suggest ways in which we might deepen
our worship, improve the life of our Meetings and strengthen
our witness in the world. We have not tried to produce a
“blueprint" for the Society; nor have we tried to comment
on every aspect of Friends' faith and practice. For us, the
important thing has been to make a beginning—to stop
waiting for a Second Coming or other miraculous intervention
to challenge or change our lives, and to move ahead with our
responsibilities as “Sons of God”" and “Children of the Light.”

Cur discussions have raised other topics with which we do
not deal here: for example, Quakerism and the sexual revolu-
tion; the testimony on alcohol and tobacco; theological differ-
ences among Friends; and others. We may explore these
further in the future.

No doubt some Friends will find our present proposals
much too outrageous; others may feel they do not go far
enough. In either case, we ask Friends to consider these
suggestions with serious good humor, realizing that laughter
as well as impassioned argument and meditative silence
produced them,

As we present this first collection of observations from the
back benches, we should like to commend to Friends not
merely our ideas but the manner of our search. Our meetings
and strivings together have persuaded us that perhaps this
search is best carried on by small, self-starting groups of
Friends who share a common concern for the state of the
Society and an openness and willingness to experiment with
change.

We can't help but hope for an enfargement of the total
company of questioners and searchers; and we feel a deep
sense of fellowship with all those who strive to put into
practice what the Light has shown them to be the truth.
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